
B U I L D I N G  A N  E T H I C A L  C U LT U R E 
A S  PA R T  O F  C O R P O R AT E  G O V E R N A N C E

Is your company implementing corporate governance?  
What do we mean by that? Why is it important?

According to the King IV Report, 

01 What is an ethical culture?
• The way things are done 

in a particular workplace
• Spoken and unspoken 

rules and guidelines 
about how to act 

• Everything from attire, 
attitudes to behaviour 
towards all stakeholders

• If there are contradictory, 
or unspoken rules about 
what is allowed, this 
will affect the ethical 
behaviour of staff 
members.

02 What are some of the drivers 
of an ethical culture?
•	 An awareness about 

ethics 
•	 Mechanisms for 

encouraging staff 
members to accept 
responsibility for 
upholding ethical 
standards and holding 
them accountable for this

•	 Senior and middle 
management’s 
commitment to this is 
central

03 The building blocks 
towards establishing an 
ethical culture
While the Companies Act 
require some companies 
to have a social and 
ethics committee (SEC) 
at board level, the King 
IV Report recommends 
that all entities establish 
this responsibility at the 
board.

Workplaces that operate ethically are more likely to avoid 
unnecessary risks. They are also more like to have

• improved employee morale
• better customer satisfaction
• a better reputation 

And so are more likely to be financially successful.
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DON’T GAMBLE WITH YOUR COMPANY:  NON-MANAGEMENT OF 
ETHICS RISK CAN COST YOUR COMPANY’S REPUTATION  
AND LEAD TO VERY HIGH FINANCIAL COSTS. 

The impact
Research has shown that companies that behave ethically have improved 
financial performance, enhanced brand image and reputation and are more 
environmentally sustainable.

B U I L D I N G  A N  E T H I C A L  C U LT U R E 
A S  PA R T  O F  C O R P O R AT E  G O V E R N A N C E

But how does this get operationalised?

• Each workplace needs to have an ethics officer who works with the SEC and other staff 
members in taking practical steps to build an ethical culture.

• The starting point is to undertake an ethics risk assessment. This exercise locates ethics risk 
as a dimension of other risks such as legal, IT or finance. The purpose is that ethics risks, like 
other risks, can be managed once they have been identified.

• The assessment uses evidence-based analysis (of qualitative and quantitative assessment 
instruments), to identify the ethics risks and opportunities which make up the 
organisational ethics risk profile.

• Identification of ethics risks and opportunities is made through individual interviews, focus 
groups and surveys.

• An ethics risk assessment is not a forensic investigation, a ‘witch hunt’ or an audit. It is an 
exercise to understand the organisation’s current state of ethics, identify positive elements 
as well as ethics risks and from this, to inform an ethics management strategy. This includes 
setting up structures and processes to institutionalise the journey towards building an 
ethical culture.

WHO AM I?
I am trained in social sciences and ethics and am a Certified 
Ethics Officer with The Ethics Institute

Contact me today:
Mike Batley:  072 214 3880 | mike@mikebatley.co.za | www.mikebatley.co.za

I can help you to:

Establish, 
strengthen and 
operationalise your 
social and ethics 
committee Conduct an ethics  

risk assessment
Develop or review 
your ethics 
management  
strategy

Conduct training to guide 
your organisation in 
establishing an ethical 
culture towards business 
growth and sustainability 


